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King’s School, The Crown is committed to safeguarding and promoting children's and young 

people's welfare and expects all staff, volunteers, students, and visitors to share this 

commitment. 

All outcomes generated by this document must take account of and contribute to safeguarding 

and promoting the welfare of children and young people at King’s School, The Crown  
 

Introduction 

 

Members of our community commit to creating and preserving an environment where everyone is 

challenged and supported to achieve academically, personally, and socially so that they may 

develop confidence, embrace their individuality and flourish. Positive, mutually supportive 

relationships between all stakeholders underpin this vision.  

 

We do this by focusing on and modelling the key values we wish to develop in our students. These 

are ambition, curiosity, courage, and kindness. 

 

As a new school, teachers and support staff will participate in defining these values at the beginning 

of the academic year. 

 

Effective behaviour management should: 

● Emphasise correcting the problem rather than distributing punishment. 

● Maintain the student's self-esteem and dignity. 

● Escalate consequences if the problem is not resolved. 

 

To positively impact future behaviour, we emphasize high expectations, mutual support, and an 

empathetic approach. 

 

We use an age-appropriate and restorative approach to behaviour management to foster a 

harmonious community and to allow students to learn from their mistakes and change future 

behaviour. 

 

Promoting Good Behaviour 

We refer to our values regularly. 

The values will be embedded in the code of conduct, they are referenced regularly with our students 

and staff and are part of the ongoing discussion about how we behave within our community. 

 

We model our values. 

The same considerate and inclusive behaviour is expected of all members of the school community, 

staff and students alike. At all levels, we seek to affirm what is good and model what we expect. 

 

We celebrate our values. 

Knowing that praise and affirmation are potent motivators, staff are encouraged to ‘catch students 

doing things right.’ Verbal and written “descriptive praise” are regularly given for good   work and 

behaviour, which often references the values. In addition, the King’s College School Values are 

displayed in every room and on notice boards around the school and being discussed in assemblies 

and tutor times. We publicly recognise outstanding contributions to the life of the school community 

through our annual Prize Giving Ceremony. 

 

We involve pupils directly in fostering them. 

Students from Year 2 to Year 6 (at least 2 per year group), and Year 1 in the Summer Term, are 

representatives of the School Council. Students have access to a Student Voice box in their 
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classroom where they can put their thoughts to be taken to the council. Students are actively 

encouraged to give feedback during regular meetings, and their voice is integral to the success of 

our school. 

 

Older students model good behaviour and citizenship also through fulfilling duties, community 

responsibility, mentors, helping to run clubs and societies and reading to younger students. 

 

Student-created class rules are made at the start of the new academic year and are in line with our 

values and code of conduct. They are necessary when reinforcing positive behaviour expectations 

and a shared commitment to a happy school for all. 

 

We are proactive and swift in our communication with parents 

Teachers and tutors monitor students closely so that, in most cases, causes of poor behaviour can 

be addressed swiftly and sensitively, and we share any concerns with parents at an early stage so 

that we can work together in the interests of the student and the community. 

 

Merits 

In recognition of positive effort, attitude and achievements and behaviour that models the school 

values, pupils earn merits. Merits may be accumulated, leading to further acknowledgements, such 

as badges and certificates. 

 

Merits are given by individual subject teachers or tutors and recorded in the student’s planner and 

on the database as appropriate. Exceptional efforts or achievements may also be marked by the 

sending home of a card. 

 

Accumulation of Merits 

The accumulation of Merits leads to awards which are presented in assemblies. Merits are presented 

to individuals, but are cumulative toward the House totals – to show students that their actions are part 

of a greater whole.  

 

Year Groups Bronze Silver Gold Gold Star 

Years 1 - 4 30 60 100 150 

Years 5 - 7 20 40 60 100 

 

Merits are reset at the beginning of each academic year. 

 

Merit certificates are presented to children in Assembly each week and are monitored by the 

classroom teacher or form tutor. 

 

Value badges are awarded to those students that accrue the most merits over the year for any 

given Value. A special award is also presented to those students  at prizegiving. 

 

Sanctions 

Our sanctions are based on the principle that ‘Actions Bring Consequences’ and the appreciation 

that everyone makes mistakes. All community members aim to learn from these mistakes, prevent a 

reoccurrence and restore relationships following the misdemeanour. 

 

We believe our first actions should encourage good behaviour from the outset of the lesson. For 

example, all staff must: 

 

 Monitor behaviour outside the classroom while waiting for the class 
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 Engage students with positive personal greetings at the door 

 Please provide a positive starting activity to get students engaged as soon as they arrive 

 Avoid singling out students who behaved poorly last time 

 Review and revise your seating plan 

 Use challenge and extension in the lesson to ensure poor behaviour does not result from a lack 

of challenge. 

 Understand and support the SEN or behavioural needs of each individual child in your class. 

 

Logical consequences teach students to accept responsibility for their actions. When students adopt 

poor behaviour, staff will act restoratively to de-escalate the situation to ensure effective learning is 

resumed. If the student continues to make the wrong choice, they will receive a fair and logical 

consequence. 

 

Guidelines for Staff: Dealing with behaviour that falls below expectations 

 

State Expectations Clearly 

King’s School The Crown values and expectations need to be clear and consistently stated in every 

classroom. Spend time discussing your expectations and why these are important to you. They 

should be reinforced regularly and positively. Give praise regularly, referring to the values being 

demonstrated by the student. 

 

Give a Warning BEFORE a Sanction 

When a student is off task in a lesson, during break or lunchtime, alert them to the behaviour. You 

may do so initially simply by moving closer to the pupil or sustaining eye contact. If this is not 

effective, start with a warning. Restate our values and give consequence if the student continues 

with the behaviour. 

 

This may look something like: 

 

‘Matthew, you are choosing to chat to your friend whilst I am talking (explain where the behaviour 

fails to meet expectations). In our classroom, we listen when people are talking, so we do not 

disrupt the learning (reinforce the value). Please save your comments for after the lesson (give the 

student the correct alternative behaviour). If you choose not to meet the expectations of our class, 

we will need to meet at break time to discuss how we can work together to support good choices 

(explain the consequences of choosing to continue).’ 

 

If the behaviour improves, have a quick conversation at the end of the lesson to reiterate the values 

praising the student for making a good choice. 

 

If the student does not choose to meet the expectations of the class after a warning, then the 

following may be used as a guide to appropriate consequences. 

 

Actions Bring Consequences 

We believe that students should be able to correct their behaviour after being given a warning. 

Therefore, if the behaviour does not change, a sanction will be applied to go alongside the demerit 

system. 

 

We operate a points-based discipline system that allows students to make good choices and work 

off some of their Demerits. A restorative meeting takes place following the awarding of all 

Demerits. 
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Please note that it is a school policy not to use group punishment because of the actions of 

individuals. 
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Restorative Practice at King’s School, The Crown 

 

Building and maintaining positive relationships 

Restorative approaches are solution-focused and deepen and develop students’ understanding of 

life's moral, social, cultural and spiritual aspects. It is an educative approach, helping those involved 

to learn how to change. Using these opportunities for personal development is one of the most 

potent means of self-improvement. 

 

Restorative approaches are based on four key features: 

 Respect – for everyone by listening to other opinions and learning to value them. 

 Responsibility – taking responsibility for your actions and learning to make the right choice. 

 Repair –identify solutions to repair harm. 

 Re-integration – using a structured, supportive process that resolves the issues and 

ensures behaviours are not repeated, reintegrating pupils within the community. 

 

The restorative approach requires all staff to be aware of the principles of the restorative process 

and apply them in resolving situations in their classes and around the school. To be a restorative 

school, we make restorative statements part of our everyday language. 

 

Restorative meeting 

The following describes the pattern of a restorative meeting. 

1. Person A describes what happened. 

2. Person A describes what they were thinking and feeling at the time. 

3. Person A describes the effects of their actions. 

4. Person B describes what happened. 

5. Person B describes what they were thinking and feeling at the time. 

6. Person B describes the effects of their actions. 

7. Both discuss what can be done to repair the harm. 

8. An agreement is reached to enable the Person A and Person B to meet their new obligations. 

 

Awarding Demerits 

Before a Demerit is issued, a student should always be warned. This may be different in different 

scenarios; for example, you may ask students on entry to the classroom to remove chewing gum; if 

they are then found to be chewing, they would have a Demerit for ‘failing to follow instructions’. For 

homework, a teacher may require a student who has forgotten to hand in homework to do so first thing 

the following morning, and if the student fails, the teacher may choose to issue a Demerit. 

 

Most behavioural issues can be managed without the use of workable demerits up to Year 3 due to the 

students' age and their development stage. The students and teachers in those year groups also talk 

about ‘Actions Bring Consequences’ and follow the restorative process set out above. 

 

The student’s teacher or Form Tutor will be responsible for offering Community Service to students 

when a Demerit is issued and ensuring their name is added to the Community Service list on iSAMS. 

 

Where students are repeatedly accumulating Demerits, we may utilise a ‘Targets for Improvement 

card’ to allow students to focus on the kind of behaviours we would like to see in our community and to 

give parents visibility on how their child is meeting these targets in individual lessons. 

 

Examples 

The following behaviours may be met with one demerit for a first minor offence up to four for more 

serious, repeated offences: 
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 Unkind comments to another student 

 Failure to follow a reasonable request 

 Lateness 

 Unruly behaviour, in or out of class 

 Unprepared for class (homework or equipment) 

 Disrespect of school or other’s property 

 Uniform infringement  

 

Community Service 

 

Community Service is available to students at lunchtime two days a week. For each session attended, 

a student will have one of their demerits resolved. 

 

Awarding Permanent Demerits 

 

Very occasionally, an incident that seriously affects our community; these will incur permanent 

demerits and, in some cases, temporary or permanent exclusion. See the school’s Exclusion Policy for 

more detail 

 

Permanent Demerits may only be issued by the Principal following an investigation. Any potentially 

criminal activity will be reported to the relevant authorities. The demerit points cannot be worked off, so 

count towards a student’s total for one academic year. The sanctions will remain on the Sanctions Log 

and form part of the student’s permanent record. 

 

Example Misdemeanour Range of demerits given 

(4 formal meeting; 8 

potential suspension; 12 

potential expulsion) 
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Possession of dangerous weapons 8 – 12 

Drugs; Testing positive 
12 and expulsion.  

Zero Tolerance Policy 

Drugs; Testing positive – 2nd offence 
12 and expulsion 

Zero Tolerance Policy 

Drugs; Possession   
12 and expulsion 

Zero Tolerance Policy 

Smoking tobacco, vaping or drinking alcohol on site 

or on school trips 
8 – 12. Minimum suspension 

Sale or otherwise distribution of banned substances 
12 and expulsion.  

Zero Tolerance Policy 

Being present whilst taking place or acting as an 

accomplice to any of the above 
4 – 12 

S
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M
is

u
s
e
 

Distributing images without consent (image 

dependant) 
4 – 12 

Excluding students and discussing them on group 

chats 
4 - 8 

Creation of unkind/modified image of another student 

(image dependant) 
4 – 8 

Acting as an accomplice to any of the above 4 

B u l l y i n g
 

o r h a r a s s m e n t Undirected use of discriminatory/abusive language  4 
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Use of discriminatory/abusive language towards or 

about a member of the community 
8 

Victimisation 1st infringement 4 

Victimisation 2nd infringement 4 – 8 

Acting as an accomplice to any of the above 4 

U
n
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a
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d
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a
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e

h
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Fighting with another student 4  

Unsafe behaviour that has the potential to harm 4 – 12 

Vandalism (including graffiti) 

4 – 8 plus parents will be 

invoiced for 

replacement/restoration costs. 

Abuse or threats of abuse towards a staff member 8 

Pornography; accessing and / or distribution 8 – 12. Authorities involved 

S
e

x
u

a
l 

m
is

c
o
n

d
u
c
t Sexual Harassment 8 – 12 

Sexual behaviour (consensual) 4 - 8 

Sexual behaviour (non-consensual) 12. Authorities involved 

  

 

Accumulation of Demerits 

At various times throughout the year, Classroom teachers, Tutors, and the Principal will speak to 

‘students at risk’ about their Discipline Record. 

 

Note that the 10 Demerits for suspension can be reached with 10 Workable Demerits which are not 

resolved, 10 Permanent Demerits or a combination of Permanent and unresolved Workable 

demerits. Resolved workable demerits do not count towards the total. This also applies to 12 

Demerits for dismissal. 

 

Parents should always be notified of each child's demerit because it is an integral part of the 

restorative process that parents reinforce positive messages and support the school at home. Form 

Tutors will usually be the people to contact parents for individual demerits, but it might also be 

specialist staff or the Principal. 

 

The following Formal Meetings will take place 

Demerit Points Formal Meetings Procedure 
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The tutor meets the student and their parents. 

Each point is discussed, and strategies implemented to avoid 

repeat infringements. 
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Principal meets the student and their parents. 

Each point is discussed, and strategies are put into place to avoid 

repeat infringements. 

If the behaviour is the result of a single incident, the child will risk 

suspension. 

 

10 

Principal meets the student and their parents. 

Each point is discussed, and strategies put into place to avoid 

repeat infringements. 

If the behaviour is the result of a single incident, the child will risk 

suspension for multiple days. 
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12 
Principal interviews student and parents to issue a permanent 

dismissal. 

 

The principal (or delegated authority) will carry out the disciplinary process, and each offence will 

undergo a thorough investigation. The decision to impose community service duties,  dismiss, 

suspend a student or impose an alternative discretionary sanction will be at the Principal's 

discretion. As part of this disciplinary process, meetings with the students and parents will occur. 

 

Serious offences may result in the immediate suspension of a student or even dismissal. 

 

Suspensions and Dismissals 

A student may be suspended for up to one week from King’s College School on receipt of 10 

demerits in a calendar year or a severe incident which results in 8 demerits being issued at once. 

There will be no refund of school fees. The student will assume responsibility for the missed work. 

 

After returning to school, any subsequent infringement of the School’s Code of Conduct may lead 

to the instant dismissal of that student, and that term’s fees will be forfeited. 

 

Alternative Sanctions 

King’s College School reserves the right to impose alternative sanctions other than that of 

suspension or dismissal of a student at the sole discretion of the Principal. Such discretionary 

sanctions include the removal of a student from a leadership position or refusing a student’s re-

entry in the next academic year. 

 

Appealing a Sanction 
Sometimes, the student may feel that the warning or sanction is unjustified. It is important that even in 

these cases, we continue to expect our community values to be upheld and that a discussion about a 

sanction is held in private and not in the heat of the moment. The school environment needs to work 

for the benefit and wellbeing of all members of our community; therefore, disruptive, argumentative or 

otherwise disrespectful behaviour in the classrooms and corridors affects everyone’s learning. 

 

The scenarios listed in Appendix A suggest how some everyday situations may be handled positively. 

The Form Tutor should share these at the beginning of the year, from Year 5 upwards. In Reception – 

Year 4, there is an ongoing dialogue with children about how to respond to teachers, using the core 

values of King’s College School. These themes are also covered in tutor time, assemblies, and Life 

Skills lessons. 

 

Searching Students and Possessions 

Sometimes it may be necessary to search students or their property. Section 550ZA of the 

Education Act 1996 enables a Principal or another authorised member of staff of a school to search 

a student and their possessions if they have reasonable grounds to believe that the student is 

carrying a prohibited item. 

 

Staff should refer to a Searching Policy and Procedure from King’s College School or another school of 

the Inspired group before conducting a search. 
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Appendix A 

Suggestions for students to handle appeals to sanctions positively 

 

Situation Possible student 

response 

Suggested response based on community 

values 

A sanction is given 

for talking while the 

teacher is talking. 

Arguing with the staff 

member that you were 

not talking disrupting the 

lesson. 

Whether or not you were talking, beginning to 

argue now would undoubtedly cause disruption 

and therefore would not demonstrate respect. 

Instead reflect on whether you did talk and if so, 

show integrity and courage and apologise at the 

end of the lesson. If you did not, and this is a case 

of a teacher mistake, ask if you may see the 

teacher and explain why this was a mistake and 

that either you were misheard, or it was someone 

else who made a comment. The teacher will then 

choose whether to withdraw the sanction or not 

based on your calm and respectful explanation. 

 

A sanction is given for 

talking while  the 

teacher is talking. 

Arguing with the staff 

member that other 

people were also talking 

and they have not 

received a sanction 

Other people talking does justify your actions. One 

of our community values is having the courage to 

do the right thing, even if others are not doing so 

and therefore the sanction should be considered 

within the context of your own choices. Reflect with 

integrity, did you break the rule, yes or no? If so, 

then take responsibility for your actions. 

 

Being asked to hand 

over your  phone. 

Arguing that you need 

to have it out for a 

specific purpose and 

refusing to hand it over. 

Respectfully hand over the phone when asked. If 

you feel that you do have a reason for having the 

phone then either ask the teacher if you could 

please discuss this with them at the end (or a 

convenient part) of the lesson, or if this is in some 

other part of the school ask to please see the staff 

member privately to discuss. 

 

Being asked to remove 

a piece of non-uniform 

clothing or to change 

appearance to fit  with 

the uniform guidelines 

(e.g. remove makeup or 

piece of jewellery). 

You may become 

defensive and upset and 

think that you are 

meeting the requirements 

or that these are not fair. 

This may lead to 

rudeness when 

responding to the staff 

member. 

It is a student’s responsibility to make sure that 

they understand the implications of their uniform 

choices. In many cases the judgement is clear, 

e.g. are you wearing only school uniform items? 

Others may be open to interpretations, 

e.g. are your earrings ‘suitable’ for school? Where 

your interpretation and that of the teacher differs, 

you are expected to be respectful and discuss why 

your interpretation is as it is. The teacher has the 

final say. 
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Appendix B 

Target for Improvement Card 
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Appendix C – COVID Addendum 

Introduction 

The following policy addendum has been designed with reference to the UK Department for 

Education  

 

Rationale 

Given the introduction of Coronavirus to the international community since 2020, the School’s 

Behaviour Policy must reflect the need for increased safety, vigilance and hygiene in the community. 

We are conscious of the shared challenges following the lengthy school closure. We are committed 

to ensuring that all students and staff return to a safe and secure environment where they can 

continue learning and developing. In revising our policy, we have worked on the following principles: 

 

● Hygiene is paramount. We must ensure that we reduce possible risks of virus 

transmission. This has been the priority in all planning for a phased return. 

● We must plan for new, additional risks as a community. 

● Consistency provides safety and security for students. These expectations will be 

communicated with kindness to students and age-appropriate. 

● There will be gaps in knowledge on behalf of the students; we must ensure excellent 

behaviour is in place for these gaps to be filled. 

 

The new and unique expectations for behaviour must be communicated to both students and parents. 

We will explain to students what we expect and hold them accountable for their actions. 

 

Expectations of Conduct 

Hygienic Behaviour 

We will explain to the students what hygienic behaviour is and then expect the following from them. 

● Not to come to school if they display any symptoms of Coronavirus, following the latest 

guidance from the Government and ensuring that when safe, they access a test for 

Coronavirus. 

● Come to school with tissues and, where possible, hand sanitiser. 

● Put used tissues in their pockets until they pass a bin. 

● To wash hands, for at least twenty seconds, at regular, timetabled intervals. 

● Following good coughing etiquette, coughing into their elbow if necessary. 

 

Any deliberate non–hygienic behaviour will be treated with the utmost severity. Un-hygienic 

behaviour may include, but is not limited to: 

 

● Spitting 

● Fake coughing 

● Throwing tissues on the floor. 

● Purposefully going against social distancing guidelines. 

● Chewing gum. 

● Deliberately touching other people’s belongings. 

● Any act which may increase the chances of transmission of the virus. 

 

Any behaviour which may increase the likelihood of virus transmission may result in students being 

sent home and excluded. Any instances of deliberate unhygienic behaviour will be logged on a 

central record in the same way as incidences of bullying. 
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As with all actions, the School will make decisions based on the balance of probability. Please see 

the Behaviour, Rewards and Sanctions Policy. The School will not tolerate any behaviour 

compromising the school’s ability to re-open safely. 

 

Social Distancing 

The School will set clear guidelines on social distancing and will share these with students and 

parents. These will evolve, and any updates will be communicated. We expect the following of all 

students: 

 

● Sit in an allocated seat in group teaching. 

● Follow one-way systems, keep right or follow no entry signs. 

● Use their equipment and not share equipment. 

● Follow social distancing guidance, if required by legislation, when indoors. 

● Be polite and respectful, making space for others inside and outside the building. 

● Avoid congregating outside School. 

 

Remote and Hybrid Learning 

Whilst the School will implement the above measures to ensure the safety of students on site, it is 

essential to recognise that some learning may be completed online. As such, we have outlined our 

expectations as the following: 

 

All students working remotely will: 

● Engage with the resources prepared for them by the School. This will involve the same 

level of effort as is expected of them in school. 

● When stuck, ask their tutor questions during pastoral calls or of their teachers via email or 

TEAMS. 

● Follow their regular timetable as directed by their teachers. 

● Be considerate of family members working at home and talk to their tutor about any 

challenges in accessing technology. 

● Read regularly and complete assigned independent tasks. 


