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English as an Additional Language (EAL) Policy.

1. Policy Statement

At King’s School The Crown, we are committed to ensuring that all pupils who 
speak English as an Additional Language (EAL) have equal access to a broad, 
balanced, and inclusive curriculum. We recognise and value linguistic and 
cultural diversity and aim to support pupils in developing both English 
proficiency and academic achievement.

We believe that:

 multilingualism is an asset; 

 pupils’ home languages should be respected and valued; 

 all teachers are teachers of language; 

 EAL learners can achieve highly across the curriculum when appropriately 
supported. 

2. Definition of EAL

The English Department for Education defines pupils as EAL as:

“A pupil whose first language is other than English.”
— Department for Education

At King’s School The Crown this definition would apply to the majority of the 
pupils and so for our context the definition has been tightened to:

“A pupil whose first language is other than English and needs additional support, 
as a result, to access the learning.”
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The term EAL is used at King’s School The Crown to acknowledge that for many of 
our pupils English may be one of many languages spoken.

3. Aims

King’s School The Crown aims to:

 provide equal educational opportunities for EAL learners; 

 support pupils in acquiring spoken and written English; 

 enable access to the full curriculum; 

 monitor progress and attainment effectively; 

 promote inclusion, confidence, and wellbeing; 

 foster positive relationships with families and communities. 

4. Objectives

King’s School The Crown will:

 assess pupils’ English language proficiency on entry; 

 identify individual language and learning needs; 

 provide differentiated teaching and targeted support; 

 encourage collaborative and language-rich learning; 

 use visual aids, modelling, and scaffolding strategies; 

 maintain high expectations for all pupils; 

 work in partnership with parents/carers. 

5. Teaching and Learning



Teachers will:

 plan lessons that are accessible to EAL learners; 

 explicitly teach subject vocabulary and language structures; 

 provide opportunities for speaking and listening; 

 use visual supports, demonstrations, and contextual clues; 

 check understanding regularly; 

 allow additional processing time where appropriate. 

Strategies may include:

 pre-teaching vocabulary; 

 bilingual resources; 

 peer support; 

 sentence stems and writing frames; 

 adapted texts and modelling. 

6. Assessment and Monitoring

King’s School The Crown will:

 assess pupils’ proficiency in English on admission; (See the admissions 
policy for more detail)

 monitor progress in both English acquisition and curriculum attainment; 

 distinguish between language acquisition needs and special educational 
needs where appropriate; 

 review support regularly. 

Assessment information will be shared with staff and parents/carers as 
appropriate.



7. Inclusion and Equal Opportunities

King’s School The Crown is committed to equality of opportunity and will not 
discriminate on the grounds of language, ethnicity, nationality, or culture.

EAL learners will be encouraged to participate fully in:

 classroom learning; 

 educational visits; 

 enrichment activities; 

 leadership opportunities; 

 school events. 

8. Partnership with Parents and Carers

We recognise the importance of strong home–school communication.

The school will:

 provide translated information, where requested and possible; 

 use interpreters (if available in the Native Language) when necessary; 

 encourage parents to continue developing the home language; 

 involve families in school life and decision-making. 

9. Roles and Responsibilities

The Senior Leadership Team will:

 Promote and maintain an inclusive culture across the school
 Ensure appropriate staffing, provision and resources are in place
 Monitor the quality of provision and inclusive teaching across the school
 Ensure this policy is implemented effectively
 ensure compliance with equality legislation. 



SENDCo 

The SENDCO will:

 Oversee the day-to-day operation of inclusion across SEND, EAL and GAT 
provision

 Coordinate support and interventions
 Liaise with parents/carers, staff and external agencies
 Maintain the Inclusion Register (SEND, EAL and GAT registers)
 Support staff with identification strategies and classroom approaches
 Contribute to staff training and professional development
 Lead the Inclusion Team
 oversee assessment and tracking; 
 Work alongside the IB Diploma Programme Coordinator and Exams Officer 

regarding access arrangements and inclusion requirements for external 
examinations

 Promote inclusive classroom practice across the school

Phase Leads (KS1, KS2, KS3, KS4 & KS5)

 Support Teachers in managing and identifying support for recognised 
individuals

 Support SENDCO with ensuring compliance from staff members

The SEND Teacher will:

● Support the SENDCO with assessments, documentation and interventions
● Liaise with parents/carers and teaching staff where appropriate
● Contribute towards staff training and development
● Deliver interventions and targeted support both in and outside the 

classroom

Teachers are responsible for:



● The progress and wellbeing of pupils in their classes
● Delivering high-quality inclusive teaching
● Differentiating lessons and adapting resources where appropriate
● Implementing agreed strategies and access arrangements
● Contributing towards Individual Support Plans (ISPs). (See Procedure 

Document)
● Monitoring progress and raising concerns where necessary

● Working collaboratively with support staff and the Inclusion Team

10. Special Educational Needs and Disabilities (SEND)

Having EAL is not considered a special educational need.

Where concerns arise, the King’s School The Crown will carefully assess whether 
difficulties are related to:

 English language acquisition, 

 learning needs, 

 or other factors. 

The school follows relevant guidance from the English SEND Code of Practice 
alongside local regulatory requirements within Egypt.

Pupils with EAL needs may also be placed on the Gifted and Talented register and 
receive additional support as a More Able Learner, if appropriate.

11. Safeguarding and Wellbeing

King’s School The Crown recognises that pupils new to English may require 
additional pastoral support.

Staff will:

 support pupils’ emotional wellbeing; 

 promote belonging and inclusion; 



 remain alert to safeguarding concerns. 

12. Policy Review

This policy will be reviewed every two years or sooner if required by changes in 
legislation or guidance.

Please see linked Policies for further details

 Language of Learning Policy
 Inclusion Policy
 Procedures document
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