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Inclusion Policy

1. Purpose

King's School The Crown believes that every learner has the right to access,
participate in and benefit from education within an inclusive school community.
Inclusion is understood as an ongoing process of identifying and removing barriers to
learning, participation and achievement. The school recognises that pupils have
diverse strengths, needs, backgrounds and experiences, and that successful
inclusion requires flexible approaches to teaching, learning and support.

Inclusion is the responsibility of all members of the school community and is
embedded within the school's commitment to wellbeing, academic success and

personal growth.

This policy applies to all pupils from Early Years to Year 13.

2. Inclusion Philosophy

King's School The Crown is committed to creating a learning environment in which all
pupils feel valued, respected and able to participate fully in school life. Pupils are
encouraged to contribute to decisions regarding their support in age-appropriate

ways.

The school believes that:

e Every pupil can make progress when provided with appropriate support and

challenge.

High-quality inclusive teaching is the foundation of successful inclusion.
Inclusion benefits all learners, not only those formally identified with additional

needs.

Diversity strengthens the school community.
Pupils should be supported to develop independence, confidence and self-

advocacy.




e Effective inclusion is achieved through collaboration between pupils, families,
staff and external professionals.

e Inclusive practice must be sustainable for staff and supported through
appropriate systems, training and resources.

3. Scope of Inclusion

Inclusion at King's School The Crown encompasses:
e Special Educational Needs and Disabilities (SEND)
English as an Additional Language (EAL)
More Able Learners
Social, emotional and mental health needs
Temporary barriers to learning
Examination access arrangements
Physical, sensory and medical needs where appropriate provision can
reasonably be provided

4. Aims

The school aims to:

Identify barriers to learning as early as possible.

Ensure access to a broad, balanced and ambitious curriculum.

Provide appropriate support, challenge and intervention where required.
Promote pupil wellbeing, belonging and participation.

Develop independent learners who understand their strengths and needs.
Work collaboratively with families and external agencies.

Continuously develop inclusive practice across all areas of school life.

5. Roles and Responsibilities

Inclusion is a shared responsibility.

Senior Leadership Team
The Senior Leadership Team is responsible for:
e Promoting an inclusive culture.
e Ensuring compliance with relevant educational and safeguarding
requirements.



e Allocating appropriate staffing and resources.
e Monitoring the effectiveness of provision.
e Ensuring this policy is implemented consistently.

SENCO

The SENCO is responsible for:

Leading inclusion provision across the school.

Coordinating support and interventions.

Maintaining inclusion records.

Supporting staff in developing inclusive practice.

Liaising with parents and external professionals.

Supporting examination access arrangements where appropriate.

Teachers

Teachers are responsible for:

Delivering high-quality inclusive teaching.

Monitoring pupil progress and wellbeing.

Implementing agreed support strategies and adjustments.
Raising concerns when barriers to learning are identified.
Working collaboratively with the Inclusion Team and families.

Pupils and Families
Pupils and families are expected to:
e Engage positively with support processes.
e Share relevant information that may impact learning.
e Contribute to planning and review processes where appropriate.

. Identification and Support

The school uses a graduated approach to identifying and supporting pupils who may
require additional provision.

Assess — Plan = Do - Review

Support is based on individual need and may include classroom adaptations,
targeted interventions, specialist provision or examination access arrangements.
Detailed procedures for identification, referral, intervention, review and support are
outlined within the Inclusion Procedures Appendices.

. Partnership with Families

The school recognises the importance of working in partnership with families.



Parents and carers will be informed when concerns regarding learning, wellbeing or
access are identified and will be involved in planning and reviewing support wherever
appropriate.

Successful inclusion depends upon open communication, shared responsibility and
collaborative decision-making.

8. Monitoring and Review

The effectiveness of inclusion provision is reviewed regularly through:
Pupil progress and attainment data

Review meetings

Feedback from pupils, families and staff

Evaluation of interventions and support programmes

Ongoing monitoring of inclusive classroom practice

The school is committed to continuous improvement in inclusive practice.

Appendix A = SEND Identification and Referral Procedures

Purpose
The purpose of this procedure is to ensure that pupils experiencing barriers to learning are
identified as early as possible and receive appropriate support.

Sources of Referral
Concerns may be raised through:

Teacher observations
Assessment data

Progress reviews

Parent concerns

Pupil concerns

Transition information
Behaviour records
Attendance concerns
Screening assessments
External professional reports

Referral Process
Stage 1 — Teacher Concern

The class or subject teacher:
e Implements reasonable classroom adjustments
e Records concerns and strategies used
e Monitors impact over an agreed period
e Works with the parents.

Stage 2 — Phase Lead Discussion



Where concerns persist:
e Teacher consults Phase Lead
e Additional strategies may be recommended
e Progress is reviewed
e Parents informed of continued concern.

Stage 3 — SEND Referral

Where concerns remain:
e Formal referral submitted to SENCO
e SENCO reviews available evidence
e Parents informed of referral.

SENCO Assessment

The SENCO may:

Observe lessons

Review assessment data

Meet with teachers

Meet with parents

Conduct screening assessments
Recommend external assessment

Outcomes

Pupils may be:

Removed from concern monitoring
Placed on Monitoring

Added to Universal Support
Added to Targeted Support

Added to Targeted Plus Support
Added to Specialist Support

Parents will be informed of all outcomes.

Documentation Required
Where available:

e Previous school reports
Educational Psychology reports
Medical reports
Therapy reports
Assessment data
Teacher observations



APPENDIX B - Graduated Response and Tiered Support Model

Universal Support

Available to all pupils.
Includes:

Quality First Teaching
Differentiation

Visual supports
Vocabulary scaffolding
Flexible grouping
Feedback adaptations

Responsibility:
All teachers.

Monitoring

Used when concerns emerge.
May include:

Short-term strategies
Progress monitoring
Parent communication
Additional observation

Review Period:
6—8 weeks.

Responsibility:
Teacher and Phase Lead.

Targeted Support
For pupils requiring support beyond normal classroom differentiation.



May include:

e ISP
Small group intervention
Short-term literacy support
Numeracy intervention
Organisational support

Review Period:
Termly.

Responsibility:
Teacher and SENCO.

Targeted Plus
For pupils requiring sustained intervention.
May include:
e Specialist intervention
e External professional involvement
e Increased ISP review
e Individualised support plans

Review Period:
Termly.

Responsibility:
SENCO.

Specialist Support

For pupils requiring highly specialised provision.
May include:

Significant adaptations

External specialist oversight

Additional adult support

Alternative pathways

Review Period:
As determined by need.

Responsibility:
SENCO and Senior Leadership Team.



APPENDIX C - Individual Support Plans (ISPs)

Purpose
ISPs provide teachers with concise guidance regarding a pupil's needs and recommended
support strategies.

ISP Content
An ISP may include:

o Pupil details
Area(s) of need
Relevant diagnoses
Strengths
Areas for development
Recommended classroom strategies
Access arrangements
Current interventions
Review date

Teacher Expectations

Teachers must:

Read all relevant ISPs

Implement agreed strategies

Monitor effectiveness

Raise concerns if strategies are ineffective

Parent Involvement

Parents are invited to:
e Contribute information
e Review targets



e Attend review meetings
e Work on specific targets.

Pupil Voice

Where age-appropriate, pupils should:
e Self-advocate their needs
e Understand their support plan
e Contribute to target setting
e Reflect on progress

Review Cycle
Targeted:
Termly

Targeted Plus:
Termly

Specialist:
As required

APPENDIX D - EAL Provision and Support

Purpose

At King's School The Crown, EAL refers to pupils whose first language is not English and
who require additional support to access learning through English. The school recognises
multilingualism as a strength and seeks to ensure that pupils developing English proficiency
can access learning successfully.

Identification.

EAL support may be identified through:
Admissions assessments
Classroom observations
Teacher referral

Assessment data

Bell Assessment

Levels of Support
Universal
All teachers:
e Model academic language

e Explicitly teach vocabulary

e Check understanding

e Use visual supports

e Scaffold written responses
Targeted

Additional support may include:



Small-group language support
Language intervention
Additional reading support
Writing scaffolds

Classroom Expectations
Teachers should:
e Pre-teach key vocabulary
e Use visual cues
e Avoid unnecessary linguistic complexity
e Provide sentence stems where appropriate and other methods of classroom
adaptation including vocabulary charts.
Encourage participation
Value home language knowledge

Monitoring

Progress is monitored through:
Classroom performance
Reading assessments
Writing samples
Teacher feedback

Bell Assessment

APPENDIX E - More Able Learners Provision

Purpose

The school recognises that inclusion includes pupils who require additional challenge as well
as those requiring additional support. More Able Learners are supported through
enrichment, extension and opportunities for increased depth and complexity of learning.

Identification

Identification may include:
Assessment outcomes

CAT4 data

Teacher nomination
Subject-specific performance
External achievements

Provision

Provision may include:
Differentiated challenge
Higher-order questioning
Extension activities
Academic competitions



Subject enrichment

Leadership opportunities

Independent research

Early examination entry where appropriate

Teacher Expectations
Teachers should:
e Plan for challenge
e Avoid unnecessary repetition
e Promote depth before acceleration
e Encourage independent thinking

Monitoring
The More Able register is reviewed annually.

APPENDIX F - Access Arrangements

Principles

Access arrangements:
e Remove barriers
e Reflect normal classroom practice
e Do not provide unfair advantage

Possible Arrangements
e Extratime
Rest breaks
Reader
Scribe
Laptop use
Prompting
Separate room
Assistive technology

Internal Assessments
The SENCO determines internal arrangements.

External Assessments
Arrangements must comply with awarding body regulations.
Final approval remains with the examination board.

Evidence Requirements

May include:
e Educational Psychology reports
o Specialist assessments



e School evidence
e Normal way of working documentation

APPENDIX G - Admissions and Disclosure Requirements

Purpose
To ensure the school can accurately assess whether it can meet a pupil's needs.

Parent Responsibilities
Parents must disclose:

e Diagnoses
Previous support plans
Access arrangements
Medical information
Specialist reports

School Responsibilities
The school will:
e Review documentation
e Conduct assessments
e Request additional information where necessary

Failure to Disclose
Failure to disclose significant information may:
e Delay support provision
e Affect admissions decisions
e The school may need to review whether it can continue to meet the pupil's needs
appropriately within its available provision.



APPENDIX H - Behaviour, Wellbeing and Inclusion

Principles

Behaviour expectations apply to all pupils.

However, staff recognise that some pupils may require reasonable adjustments to support
successful participation.

Considerations
Staff should consider:
e Communication difficulties

e Processing difficulties

e Sensory needs

e Emotional regulation

e Medical needs
Behaviour Support

Support may include:

e Structured routines
Visual supports
Check-in systems
Movement breaks
Safe spaces
Pastoral support

Sanctions

Support needs do not remove accountability.

Where behaviour incidents occur, staff will consider:
e |Intent



e Understanding
e Previous support
e Individual circumstances
Behaviour responses remain consistent with the Behaviour Policy.



APPENDIX | - Roles, Escalation Pathways and Communication

Classroom Teacher
First point of identification and support.

Phase Co-ordinator
Supports teachers and monitors concerns.

SENCO
Coordinates assessment, intervention and specialist support.

Senior Leadership Team
Provides oversight and strategic leadership.

Escalation Route
Teacher - Phase Co-ordinator -» SENCO - SLT

Parent Communication
Parents should be informed:
e When significant concerns arise
e When formal support begins
e At review points
e When external assessment is recommended



APPENDIX J - Monitoring, Review and Record Keeping

Monitoring Sources

e Progress data
ISP reviews
Assessment outcomes
Attendance
Behaviour data
Intervention impact

Inclusion Team Meetings
Held regularly to:
e Review pupils
e Evaluate interventions
e Plan support

Record Keeping

The SENCO maintains:

Inclusion Register

ISP records

Review records

SEND/EAL assessment reports
Access arrangement evidence

Policy Review
Policy reviewed annually.
Procedures reviewed as required following:
e Staff feedback
e Inspection outcomes
e Legislative changes
e School development priorities
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